
 

 

Grow your Group is an interactive workshop spread over three half 

days that will help your Scout Group to grow both adult and youth 

members and be more sustainable. It will probably change your 

view on volunteering for Scouting. Put simply, it’s about more 

people, doing less but having more fun!  
 

  

  

The workshop works best when your Group is well represented, with participants 

from all your Sections (Beavers, Cubs and Scouts) and members of your Executive 

Committee. Please try and attend all three Sundays as the continuity adds to the 

success of the event.  

 

To book your place 
click here 
Or search 
www.eventbrite.co.uk 
for Grow Your Group  

    

https://www.eventbrite.co.uk/e/grow-your-group-east-surrey-district-scouts-tickets-38143668740?aff=es2
http://www.eventbrite.co.uk/
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwimirbJi6fVAhXJVRQKHVioBlcQjRwIBw&url=https://www.evensi.uk/grow-your-group-burton-workshop-2-rolleston-scout/197613090&psig=AFQjCNE6wWkWZum4VHkoj_GS44faYVRq2Q&ust=1501163388973111
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj-1KrTl6fVAhXMOxQKHcHABsYQjRwIBw&url=http://fromberkshiretobuckingham.blogspot.com/2014/12/a-christmas-surprise-for-scouts-as-kate.html&psig=AFQjCNEkQmJBwGkEjbEM9fa8mmpypKa5Zw&ust=1501166511845865
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjZ_oTol6fVAhWDVxQKHZw3B8cQjRwIBw&url=http://scouts.org.uk/what-we-do/volunteer-training/&psig=AFQjCNEkQmJBwGkEjbEM9fa8mmpypKa5Zw&ust=1501166511845865
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjZ_oTol6fVAhWDVxQKHZw3B8cQjRwIBw&url=http://www.montanabsa.org/montana-council/districts/&psig=AFQjCNEkQmJBwGkEjbEM9fa8mmpypKa5Zw&ust=1501166511845865
https://www.civilsociety.co.uk/news/offer-more-flexible-volunteering-opportunities-to-lure-people-away-from-boxsets.html
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiIttahlqfVAhXMvBQKHU6FBfUQjRwIBw&url=http://members.westsussexscouts.org.uk/blog/2017/01/06/february-youshape-month-2017/&psig=AFQjCNFOm0MNFdmUElSjcaeyAjRHoNhrbA&ust=1501166244114795


Grow your group Sessions and Description and content: 
Day 1: Sunday 21st January (1.00pm – 5.00pm)  

Ready steady recruit 

A session that looks at how we can get ourselves into the right situation to help us 

recruit new adults.  We’ll also look at what might be preventing us from recruiting and 

how we can break down those barriers. 

 

Its’ a walk in the park. The 6 steps to recruitment 

A lively fun session that looks at tried and tested methods of recruiting new adults.    

We’ll look at the different steps and how they fit together as well as how to move 

forward if one of the steps doesn’t seem to work. 

 

We don’t need superheroes we just need you! 

This lively session will look at what your member’s parents may think and why we 

need to work with them. 

It will also look at how we can work with parents more often to really get them 

interested in Scouting 

 

Too busy to help…. Think again! 

Get ready to think differently about Vacancies as we look at how we can write 

exciting vacancy cards and where we can advertise them. The sky really is the limit 

 

Day 2: Sunday 25th February (1.00pm – 5.00pm) 

There is always room for more! 

Opening new sections can bring new life to the whole group. It may seem scary but it 

can be really simple to do. 

Here we look at how we can grow with new sections in really simple steps 

 

It’s all about the kerb appeal. House doctoring your Group 

Its’ all about the kerb appeal!”!  We need to ensure everyone knows where we are 

and how to join us so this workshop looks at how we can have a more visible 

presence in the local community by creating a fab network of contacts 

 

Share the secret formula. Open events and taster sessions. 

Our Secret formula is our amazing programmes and fun activities and we need to 

share that with everyone! If we show adults and young people the fun that we have 

during a an open event it’s easy to recruit new adult and youth members. 

 

Sealing the deal. How to ask and selling scouting 

Everyone hates being told no and sometimes that stops us from even asking! So we 

will look at how we get into the right situation to ask adults to help us and how we 

can sell scouting and retain those adults that are interested? 

 



Day 3: Sunday 18th March (1.00pm – 5.00pm)  

Follow the Leader.   Understanding the volunteer journey                                              

So that we can welcome new adults into Scouting we need to understand what new 

adults need to know. So this workshop looks at how we can support new adults and 

make them feel welcome and really part of the team. 

Young people are noisy but do we hear what they say?                                                     

Young people are noisy and have a lot to say about what they like, but do we really 

hear them? This session looks at how we can really engage with our youth members 

to make sure they help to shape scouting locally. 

Making Noise. How to promote your Group.                                                             

Shouting for Scouting – it’s all about making NOISE! A great session that looks at 

publicity and marketing and online media that can really help us to market and 

promote our groups. 

Well I have started so I’ll finish! 
Those who fail to plan, plan to fail. Working in your Groups 
we can look at the ideas from the Workshops. Together you 
can pick which ones you want to action and create a plan of 
how to do it, set dates and really start to plan your 
recruitment goals.  
 
REMEMBER: representation from the group can include 
parents, Executive members, leaders, helpers and 
managers.  

 

 

Six months after the third workshop in March, we have a final session to 

share and celebrate all the success that you will have had since January  

 

The venue for all three workshops@ 

 

St Katharine's School. Coneybury, Bletchingley, Redhill RH1 4PP 
 

 

Is this going to be a waste of my time? 
 

SOME FEEDBACK FROM PREVIOUS PARTICIPANTS 

“Just to say a big thank you for the weekend I found is most enjoyable 

and informative.  You and your team did a fantastic job and not quite 

sure how you could improve on it.  It was delivered superbly.  Easy to 

digest and fun to take part in.  The Beaver Leaders enjoyed putting 

together the adverts for new members.  We had such a laugh…. 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwirqNfhi6fVAhXIuBQKHaMlAn0QjRwIBw&url=http://www.avonscouts.org.uk/news/latest-news/grow-your-group.aspx&psig=AFQjCNFxR0sRTwM8VWeet35_VgzS7-Thxw&ust=1501163443182149


MORE FEEDBACK FROM PREVIOUS PARTICIPANTS 

“The biggest thing is that we now know Parents can be leaders and they 

can do it well too!” 

“What worked for me was discussing the problems Groups face with lack 

of leaders and feeling supported that we can do this together. Our group 

is not alone in having this problem!” 

“the sessions are just right, they are informative but not 

condescending – the sessions are full of energy and 

enthusiasm!”  

“I was able to voice my opinions to everyone in my Group and could tell 

with confidence that they were listening and we would take action – it 

was a real learning curve.” 

 

“I certainly learnt many things on the Saturday in workshops that I 

attended and I know that many of the other leaders had their eyes 

opened as to how we can and need to move Scouting forward in The 

District. I will certainly put what I learnt into practice over the coming 

months.” 

 

District Snapshot just THREE months after delivery- 

• The District grew by 48 people including an increase in adults 

• The SASU has 60 active people in it and it’s an asset offering 
active support to leaders 

• They have a new ESU just opened and 2 more planned. 

• They  are opening a new second Cub pack within one group  

• Two Groups merged into one – Mercian Group. They now have 30 
members in every section and are looking to open THREE new 
sections. 

• They are in talks with schools about Breakfast Club Scouting and 
how they can start this. 

• Better communication between Group & Group and  Group & 
District. 

 


