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Vacancy Board

In a busy group, leaders often struggle to communicate and find out who can do what. Sometimes just getting the knowledge out there that you need help can be a hard task.

One idea to get round this might be to have a Vacancy Board in a prominent position within your meeting place. This could be in a lobby area or by the door into a hall so it is seen by parents and other adults. 
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Text at the top of the poster - 2nd para
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kept busy.
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Even if you don’t have your own venue, this board could be propped up at the start of each meeting.

When adding adverts to your board, even if a vacancy isn’t filled, it is well worth moving or changing adverts around so that it stays fresh and encourages people to keep looking at it. 
In putting vacancies together, we tend to think of the traditional Scouting roles but it is worth addressing the actual tasks that need doing. Think about what needs doing and break down a big job into smaller chunks. This can help make them feel less intimidating to potential volunteers.
It’s important to make sure that the leaders within the Scout Group understand and can talk about the positions which are appearing on the board. It might take an email or a small briefing to make sure that all know about it.
 -to attract people to read adverts. It usually helps to make a link between them as an individual and you as a Scout Group.

Titles such as;

an opportunity to volunteer and make a difference…

volunteer and keep us running smoothly…

make a difference by volunteering & see young people grow…

volunteer and inspire young people to achieve…

volunteer and use your skills to make a difference …

These linked to a role title can help an individual see that potentially they can do the role. 
Once you’ve written adverts for the vacancy board, re-using these for other promotional opportunities such as community / school newsletters and parish magazines, national volunteer websites like www.do-it.org or a local volunteer centre is very quick and easy.
